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ETTING GEO SUGCESSION RIGHT IS

harder and more important than ever.
Busines; environments are changing in
unprecedented ways, and an increasing
‘number of companies are wransforming their
onganizations and their bi odels.
Boards of directors, executive management
teams, and CEOs face stricter regulatory

and higher investor expecta-

0 with the right profile to tackle
the company’s evolving strategic priorities.

For Nordic companies, these challenges
sen as they continue 2 long run of
or the past 30 years, value
Nordic companies has signifi-
exceeded the global average of com-
other regions. Indeed, Nordic
stock market indexes have consistently out-
performed those in Continental Euroy
the UK, and the US in tes are-
holder return (TSR) during this period.

The unique model for corporate governance
at Nondic companies plays an important

an Fischer, and Jens R. Je

role in promoting their superior perfor-
‘mance, a relationship we explored in our
2016 study of Nordic boards, The Nordic
‘model establishes a board of directors that
does not include any of the compan:
‘This nonexecutive board’

clude appointing and monitoring
the CEO, determining the company’s strate-
gic direction, and overseeing legal compli-
ance and risk management

5.2 follow-up 1o our 2016 study, BCG collab-

ership consultancy Egon Zehnder to asse:
the current state of CEO suc planning
at Nordic companies and identify a set of
best practices. Our discussions with board
‘members and executives revealed that many
boards approach succes

art, with the chairpe: s

driving the process. By complementing such
experience-based judgments with a struc-
tured and disciplined approach, boards can
respond more effectively to the dynamic en-
vironment and generare significant share-
‘holder value. Human resources leae:

‘play  crucial role in facilitating the p
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400

Respondents in
Nordic BoD
survey

>70

Interviews with
Chairs/BoDs,
CEOs and EVP HR

130.

CEOs covered in
deep dive
analysis
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Average TSR during CEO-tenure (%)

24

Finding
(and maintaining)
right CEO is a

material driver
for value creation

Successes Mistimed sucession Mishire




Board of
Directors and
Management
teams view

quality of
succession
planning
differently

“The board manages succession
planning and leadership development
as a systematic and continuous
process rather than a one off event?”

“The board has systematic plans to
manage CEO succession if a change
needed to happen right now?"

“The board has a systematic process
in place to monitor and ensure
compliance to [the requirements
imposed on the CEO for SP&D. ]J?"

"The board has a subcommittee that
effectively manages CEO succession
planning & leadership dev.?"

% respondents "Agree” & "Tend to agree”
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Best practice includes a systematic approach to
succession planning supported by a talent pipeline
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Link succession
to strategy

Annualize talent Develop a deep

review process talent pipeline Engage HR



Is your CEO good enough,
or fit your future strategy?

Does your pipeline also -
include candidates for
today?




Our study
highlights a
check-list to

guide the work
along five key
steps

Strategy and operating model
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In my view, it all starts with a trusted relationship

between Chair and CEO

% ds 14

Do you have an Is there openness Is CEO allowing
aligned strategy to run 360 degrees involvement of
and value agenda? feedback? mgmt. members?
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Is CEO actively
engaging in
succession planning?



Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.
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