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1

From Board best practices to focus on succession planning 

400
Respondents in 

Nordic BoD

survey

>70
Interviews with 

Chairs/BoDs,  

CEOs and EVP HR

130C

CEOs covered in 

deep dive 

analysis

June 2016 June 2019
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2

Finding 
(and maintaining) 
right CEO is a 
material driver 
for value creation 7

Mistimed sucessionSuccesses Mishire

24

6

Average TSR during CEO-tenure (%)
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3

Board of 
Directors and 
Management 
teams view 
quality of 
succession 
planning 
differently

"The board manages succession 

planning and leadership development 

as a systematic and continuous 

process rather than a one off event?"

"The board has systematic plans to 

manage CEO succession if a change 

needed to happen right now?"

"The board has a systematic process 

in place to monitor and ensure 

compliance to [the requirements 

imposed on the CEO for SP&D.]?"

76

65

62

61

55

47

45

43

"The board has a subcommittee that 

effectively manages CEO succession 

planning & leadership dev.?"

% respondents "Agree" & "Tend to agree"

BoD Mgmt
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Best practice includes a systematic approach to 
succession planning supported by a talent pipeline

Establish a 

responsible 

committee

Link succession 

to strategy

Develop a deep 

talent pipeline
Engage HR

Annualize talent 

review process

Pursue early & 

transparent 

planning
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Is your CEO good enough, 
or fit your future strategy?

Does your pipeline also 
include candidates for 
today?
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6

Our study 
highlights a 
check-list to 
guide the work 
along five key 
steps
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In my view, it all starts with a trusted relationship 
between Chair and CEO

Do you have an 

aligned strategy 

and value agenda?

Is there openness 

to run 360 degrees 

feedback?

Is CEO allowing 

involvement of 

mgmt. members?

Is CEO actively 

engaging in 

succession planning?
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 

BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 

concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking 

to update these materials after the date hereof, notwithstanding that such information may become outdated 

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 

management of the Client and solely for the limited purposes described in the presentation. The materials shall not be 

copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. 

These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary 

and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any 

Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except 

to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, 

and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the 

services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of 

this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on 

or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions 

contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not 

guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client. 

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or 

operating assumptions will clearly impact the analyses and conclusions.
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